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16 November 1962 


MEMORANDUM FOR: The Director of Intelligence and Research, 
Department of State 
Director, Defense Intelligence Agency 
Director, National Security Agency 


REFERENCE : Memorandum for USIB Principals 
from the DCI, dated 14 November 1962 


1. Pursuant to the discussion at the Executive Session of the 
United States Intelligence Board meeting on 15 November 1962, I 
have established a working group in the Central Intelligence Agency 
under the chairmanship of the Inspector General of CIA to prepare 
the response to the request by the President's Foreign Intelligence 
Advisory Board for an all-agency, all-source review of the intelli- 
gence activities relating to the Cuban situation. 


2. The Director of Intelligence and Research, Department of 
State; the Director, Defense Intelligence Agency; and the Director, 
National Security Agency have designated representatives to this 
group in order to provide necessary support, research, analysis, 
and other staffing required in the preparation of the response, 


3. There is attached for the guidance of the representatives of 
the several agencies a format to be followed in preparation of their 
agency's contribution to the study. This format has been coordinated 

‘with these representatives, 


4, Copies of this letter and of the format have also been sent 
to Chairman, Atomic Energy Commission, and to. Director, Federal 
Bureau of Investigation, together with requests for any data which 
they may be able to supply to aid the study. 


SECRET 


j GROUP 1- 

Exefuded from automatic 
downgrading and 

declassification 
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5. Individual agencies’ contributions will be submitted to the 
chairman of the working group not later than close of business 
23 November 1962. 


25X1A 


Marshall S. Carter 
Lieutenant General, USA 
Deputy Director of Central Intelligence 


Attachment 
ce: Director J-2 (Intelligence) 
Assistant Chief of Staff for Intelligence, Army 


Director, Naval Intelligence 
Assistant Chief of Staff, Intelligence, Air Force 


SECRET 
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baa SLIF:| 19/62 


TO: 


Ee COMOR 
[-+' p 


REMARKS: ‘ r 


You are DD/R representative. 
Use OSA, OEL and myself as 
needed, 


25X1A 


HS 


Suspense date _ in DD/R: 21 Nov. 


(Dr. Scoville will not be here 
Friday) 


/ flack 
FROM: 


' DD/R 


BUILDING 


ROOM No, EXTENSION 


FORM NO, ) 4] REPLACES FORM 36-8 4 GPO : 1957—0-439445 (47) 


(FEB 55 WHICH MAY BE USED. 
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